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Beginning in 2001, First 5 Contra Costa has funded a variety of programs designed to improve the lives of 
children and families throughout Contra Costa County.  This page presents an overview of key 
accomplishments across the Commission’s Strategies.  Evaluation results and accomplishments specific to 
each of the seven main Strategies are presented in the following sections of this report.  In the 2006-2007 
fiscal year, First 5 Contra Costa: 
 

 Expended $9.6 million in funding to programs serving families with children 0-5 years of age. 

 Served 5,092 children, 6,232 parents, and 1,971 providers directly through a multitude of programs aimed 
at fostering age-appropriate child development. 

 Funded home visiting programs that intensively served 1,490 families by providing information on several 
topics including child development, parenting, health insurance, and community resources. 

 Supported a shelter that admitted 57 homeless families with 60 children 0-5 years of age. 

 Delivered comprehensive prenatal care and counseling services to 404 extremely high-risk pregnant 
women, with 98% delivering normal birth weight babies. 

 Provided 306 families with arts and sports activities through enrichment grants. 

 Provided literacy preschool opportunities to 224 children as well as hosting 220 children at summer 
kindergarten readiness camps. 

 Provided financial incentives to 622 child care providers participating in the Professional Development 
Program where providers receive stipends and other assistance for developing their professional skills. 

 Distributed 9,456 New Parent Kits and 2,640 Baby Bags, both of which contain information about child 
development, early literacy, parenting skills, nutrition, local services, and more. 

 Engaged over 75 community volunteers from three Regional Groups, to organize childhood obesity 
prevention fairs in West, Central and East County.  These fairs drew nearly 10,000 participants this past 
year alone offering parents and children with valuable educational materials and child health screenings. 

 Provided comprehensive training on second hand smoke to 55 health and service providers at 14 health 
clinics for at-risk prenatal mothers. 

 Received 54,457 unique hits to “CORD,” an information and referral database of Contra Costa Human 
Services implemented by the Contra Costa Crisis Center. 

 Invested $375,331 in Community Grants, including $51,434 for 12 Family-Friendly Community grants; 
$112,135 for two Enrichment Programs; $28,180 to 10 Ready, Set, Read Community grants; an additional 
$21,000 for a collaboration of 5 libraries in East County; $139,001 for 279 child care providers to 
participate in a Literacy Fair; and $23,582 for 27 projects for Week of the Young Child projects that 
included Nonprofits, child care centers, and a collaboration of licensed child care providers. 

 Assisted low-income workers in claiming more than $2.4 million in tax credits and refunds. 

 
Overview of Accomplishments 







 

Strategy:  Parent Education 

 
The Parent Education strategy was launched in 2001 to provide services to parents and pregnant women in 
Contra Costa County.   In 2006-2007 First 5 Contra Costa expended $236,864 on the strategy.  This strategy 
provides education and support to parents with an emphasis on serving specific parent populations 
including pregnant and parenting teens, parents of children with special needs, and parents with disabilities. 
 
Funded Programs Services Provided

145 pregnant or parenting teenagers 

participated in parenting education programs 

(78 at Crossroads High School and 67 at YMCA 

of the East Bay). 

CARE Parent Network provided one-on-one 

support to 107 parents of children with special 

needs and workshops to 40 parents of children 

with special needs. 

24 continuing and 5 new parent mentors 

provided one-on-one support to 59 parents 

receiving services from CARE Parent Network.  

In 2006-2007, new parent mentors received 15 

hours of training to facilitate their development 

in this role. 

Through the Looking Glass provided services 

and support to 9 parents with disabilities. 

Pregnant and teen mothers enrolled 
in parenting programs are provided 
counseling, casework support, and 
education in the areas of health, child 
development and parenting. 

Funded contractors: Crossroads High 
School, YMCA of the East Bay 

Parents of children with special 

needs receive peer support, 
information and services, parent-to-
parent mentoring, one-on-one support 
by CARE staff, and parent workshops. 

Funded contractor: ARC/CARE 
Parent Network Parent Education 

Parents with special needs and their 
families can access support groups, 
home visitation, mental health 
services, developmental services, 
adaptive equipment, parenting 
education, and referrals from Through 
the Looking Glass. 

Funded contractor: Through the 
Looking Glass 

“I am thankful to have come across CARE. 
Meeting other people who share my 
problems and concerns makes me feel 
like I’m not alone on this life long 
journey.” 

-CARE participant 



                                 
                           

 

 
 

Evaluation Highlights

Data were collected by Harder+Company 
Community Research in association with First 5 
Contra Costa from contractor exit forms and 
parenting education questionnaires. Evaluation 
highlights reveal: 

Improvements for Pregnant and Parenting 

Teenagers 

Parenting Skills and Knowledge 
All (n=18) students agreed that their 
parenting skills had improved as a result of 
YMCA of the East Bay’s parenting program. 

At the end of YMCA of the East Bay’s 
parenting program, students completing a 
Parenting Education Questionnaire correctly 
answered an average of 89% (n=18) of the 
questions about child development, health, 
and safety. 

Based on Parenting Education pre- and post-
tests, students at Crossroads High School 
demonstrated an increase in knowledge of 
child development, as well as an increased 
understanding of their role in supporting their 
child’s development. 

Access to Services and Support 
89% (n=15) of students report that YMCA of 
the East Bay’s parenting program taught them 
where to get services for their children and 
themselves. 

89% (n=15) of students report receiving 
referrals to other agencies from YMCA of the 
East Bay. 

At the beginning of the Crossroads program, 
57% (n=25) of students strongly agreed with 
the statement, “I have the support I need.” By 
the end of the Crossroads program, 70% 
(n=31) of students strongly agreed with the 
same statement.  

 
 

 
 
 

 

Parent Education 

School Involvement and Performance 
Of the 145 teens in the 2 programs, 46 
(32%) graduated and 71 (49%) 
successfully completed the school 
year.  In addition, 98% (n=62) of students
eligible to re-enroll for the 2006-2007
school year did so. 

All students (n=78) at Crossroads High 
School reported successfully 
completing at least one goal they had 
set for themselves at the beginning of 
the program, with more than half 
(60%, n=78) reporting achieving more 
than one goal (e.g., increased school 
attendance, improved school 
performance, learning new parenting 
skills). 

88% (n=69) of students at Crossroads 
High School received a grade of “C” or 
higher in their Parenting and Health 
courses and 90% (n=70) received a 
grade of “C” or higher in their Child 
Psychology courses. 

Improvements for Parents of 

Children with Special Needs 

Ability to Adapt to Child’s Special Needs 
95% (n=21) of parents of children with 
special needs report that the CARE 
Parent Network improved their ability 
to adapt to the special needs of their 
children.  

Access to Services and Support 
All parents (n=21) report that participation in 
the CARE Parent Network made them feel 
more confident in their ability to get their 
children what they need. 

47% (n=19) of parents report receiving 
referrals to other agencies from CARE Parent 
Network.  
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Conclusion 

 

As seen in this report, First 5 Contra Costa made notable accomplishments within each of its funded 
strategies during 2006-2007.   By providing key services throughout the county— including services 
targeted to high-need areas and programs to engage culturally and linguistically diverse providers— First 5 
Contra Costa has clearly made important strides in the lives of children 0 to 5, their parents, and 
professionals that care for young children.  First 5 Contra Costa has worked to ensure that health insurance 
rates continue to remain near 100% among children participating in these programs, one overall indicator of 
child well-being.   

 

In the area of Early Childhood Education, First 5 
Contra Costa has been successful in improving 
overall program quality, in child care centers and 
family child care programs alike.  Funding has 
helped increase provider education levels and 
encourages providers to stay in the child care field.  
First 5 Contra Costa also continued to diversify 
services, building a provider population that better 
reflects the population served.  Through increased 
collaboration and support, First 5 Contra Costa has 
played an important role in strengthening systems 
within the early care services countywide. 
 

Within the Home Visiting strategy, First 5 Contra 
Costa was successful in ensuring that parents learn 
how to raise their children in a safe, healthy and 
supportive environment.  First 5 Contra Costa has 
successfully assembled a cadre of well-trained 
home visitors, confident in their abilities to meet 
the needs of the families with whom they work.   To 
further support home visitors, First 5 Contra Costa 
has ensured access to a team of specialists. 
 

First 5 Centers have successfully reached culturally 
and linguistically representative families in targeted 
areas.  Through activities offered at these centers, 
First 5 Contra Costa has helped parents improve 
their parenting skills and knowledge of child 
development, as well as increase their opportunities 
to develop social networks. 
 

Children, parents and providers all benefited from 
important mental health services provided by the 
funded programs in Contra Costa County.  Mental 

Health Therapeutic Services helped parents 
improve their parenting skills, while Mental Health 

Consultation Services helped child care providers 
and directors increase their skills and ability to 
meet the mental health needs of the children in 
their care. 

 
After participating in a range of School Readiness 
activities, children in Contra Costa County increased 
their school readiness skills and were more prepared for 
kindergarten.  Community outreach, parenting 
education, and school-based transition teams 
supported children’s successful entry into kindergarten. 
 
The Substance Abuse Services funded by First 5 
Contra Costa had an important impact on the mothers 
and children who participated.  Overall, mothers 
showed a decrease in the severity of their substance 
addiction and were more prepared for sobriety.  
Children involved in the program demonstrated 
developmental gains and were at age-appropriate 
levels by program completion. 

The Parent Education strategy included key services 
that resulted in positive outcomes for young parents.  
Increased skills and knowledge, increased access to 
services and support, and increased school involvement 
and performance were among those outcomes.  Parents 
of children with special needs also indicated that as a 
result of First 5-funded programs, they were more able 
to adapt to their child’s special needs. 
 
Overall, this has been a successful year for First 5 Contra 
Costa, with high quality services resulting in positive 
outcomes across a broad range of strategies.  Children, 
parents and providers alike have benefited from these 
programs and services, and the impacts will likely be 
felt for years to come.
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In 2006-2007 Harder+Company conducted an independent evaluation of the strategies funded by First 5 
Contra Costa.   The evaluation of First 5 Contra Costa utilizes individual program evaluations and common 
tools used by programs countywide to measure the impact of programs within each strategy. 
 
Evaluation Approach & Methods

Seven main strategies are identified in First 5 Contra 
Costa’s 2006 Strategic Plan: Home Visitation, 
Substance Abuse Services, Mental Health, School 
Readiness Initiative, Parent Education, Early 
Childhood Education, and the First 5 Centers. 

Programs within each strategy were evaluated 
utilizing a combination of quantitative and 
qualitative research methods.  Quantitative research 
methods, such as surveys, make it possible to quickly 
collect relatively large amounts of standardized 
information, while qualitative research methods, 
such as interviews, allow a more in-depth and 
personal look at the impact of a program. 

The table below presents the methods used to 
evaluate the programs within each strategy.   

Family Surveys 
The First 5 Family Survey collected information on 
child and parent characteristics.  First 5 Family 
Surveys were distributed in both English and 
Spanish, and in 2006-2007 a total of 3,185 Family 
Surveys were completed.  Data from the Family 
Surveys are summarized in the “Overview of 
Participants” section. 

 

 
 

 
 

Service Provider Surveys 
The First 5 Service Provider Survey collected information 
on service provider characteristics.  First 5 Provider 
Surveys were distributed in both English and Spanish, 
and in 2006-2007 a total of 185 Provider Surveys were 
completed.  Data from the Service Provider Surveys are 
summarized in the “Overview of Participants” section. 

Parent/Guardian Interviews 
Parent/guardian interviews collected information from 11 
Substance Abuse Services families, 4 Mental Health 
Therapeutic Services families, and 103 Home Visiting 
families. 

Program-Specific Participant Data 
Funded programs collected data as determined 
necessary to measure the impact of their services. 
Methods included pre/post tests, client satisfaction 
questionnaires, intake screenings, contact logs, and case 
record reviews. 

Limitations

Keep in mind that this report is a summary report and 
does not present results specific to each funded program, 
nor does it include all findings from the evaluation.   The 
findings in this report may not be generalizable to all 

clients served by a particular program or all 
clients who receive a particular service.  
Further, programs within the same strategy 
may serve different target populations and 
require the use of different evaluation tools.  
Therefore, findings from one program 
cannot necessarily be generalizable to other 
programs in the same strategy.  Finally, while 
observed changes in client knowledge, 
attitudes and behaviors imply these services 
may have affected the children and families 
involved, cause and effect cannot be directly 
linked to services and observed outcomes. 

 
Home 

Visitation 

Substance 
Abuse 

Services 
Mental 
Health 

School 
Readiness 
Initiative 

Parent 
Education

Early 
Childhood 
Education

First 5 
Centers

Family 
Surveys √ √ √ √ √ √ √ 

Service 
Provider 
Surveys 

√  √   √  

Parent/ 
Guardian 
Interviews 

√ √ √     

Program-
Specific 
Participant 
Data 

√ √ √ √ √ √ √ 

 

Appendix 
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Data Source - Children and Family Data 
Strategy Program Contractor Data Source N 

ECMHP 
We Care 

Mental Health 
System of Care 

BTS Collaborative 
Lynn Center 

Family Survey 44 

Early Head Start 
Welcome Home 
Baby 
Prenatal Care 
Guidance 

Home Visitation 
Home Visitation 
Direct Services 

Lift Every Voice 

Family Survey 668 

Substance Abuse 
Services 

AODS AODS Family Survey 11 

Antioch Antioch 
Bay Point Bay Point 
Delta Delta 
Monument Monument 

First 5 Centers 

West County West County 

Family Survey 926 

Intensively Served Tigo 
Cambridge 
Meadow Homes 
Ygnacio Valley 
Fair Oaks 
Rio Vista 
Shore Acres 

Literacy 
Preschools and 
Cooperatives 

Bel Air 
Pittsburg 
WCCUSD 

Summer Pre-K 
Camps 

Mt. Diablo 
Dare To Be You DTBY 

School Readiness 

Proud Fathers Proud Fathers 

Family Survey 296 

Inclusion 
Facilitators 

Inclusion 
Facilitators Early Childhood 

Education Care Parent 
Network 

ECE 
Family Survey 272 

Crossroads 
Pregnant Moms YMCA of the East 

Bay 
Care Parent 
Network 

Parent Ed 
Parent Education 

Through the 
Looking Glass 

Through the 
Looking Glass 

Family Survey 222 

Appendix 
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Strategy Program Contractor Data Source N 

Home Visitation 
Direct Services 

Medically 
Vulnerable Infant 
Health Program 

Shelter, Inc Shelter, Inc 
Special Reserve 
Fund 

Planned 
Parenthood 

Planned 
Parenthood 

Family Survey 374 

East Bay Center 
for the Performing 
Arts 

EBCPA 

Community Grants 
Walnut Creek 
Civic Arts 
Association 

WC 

Family Survey 289 

 

Data Source - Service Provider Data 
Strategy Program Contractor Data Source N 

Mental Health 
System of Care 

Child Care 
Solutions 

Child Care 
Solutions 

Provider Survey 84 

Home Visitation 
Consultation and 
Response Team 

Consultation and 
Response Team 

Online Provider 
Survey 

40 

Early Childhood 
Education 

ELDP ELDP Provider Survey 29 

 

Data Source - Strategy Specific Data 
Strategy Program Contractor Data Source N 

BTS Intake/Exit 
Forms 

61 Intake 
36 Exit 

BTS Collaborative 
ECMHP 
We Care 
Lynn Center Intensive User 

Survey 4 

CCS Exit Forms 128 

Mental Health 
System of Care 

Child Care 
Solutions 

Child Care 
Solutions MH Consultation 

Forms 
84 

Welcome Home 
Baby 

Prenatal Care 
Guidance 

Home Visitation 
Direct Services 

Medically 
Vulnerable Infant 
Program 

Telephone 
Intensive User 
Survey 

103 
Home Visiting 

Consultation and 
Response Team 

Consultation and 
Response Team 

CRT Database 316 

Appendix 
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Appendix 

 
Strategy Program Contractor Data Source N 

ASI 33 
CAPI 35 
Denver 23 
CFS forms 11 

Substance Abuse 
Services 

AODS AODS 

Intensive User 
Survey 

11 

Antioch Antioch 
Bay Point Bay Point 

Registration Forms 1,762 

Delta Delta Attendance Forms 344 
Monument Monument 

First 5 Centers 

West County West County 
Center Evaluation 
Forms 

935 

Cambridge 
Meadow Homes 
Ygnacio Valley 
Fair Oaks 
Rio Vista 
Shore Acres 

Literacy 
Preschools and 
Cooperatives 

Bel Air 

MDRDP 224 

Pittsburg 
WCCUSD 

Summer Pre-K 
Camps 

Mt. Diablo 

Peninsula 
Partnership-based 
assessment 

220 

School Readiness 

Dare To Be You Dare To Be You Workshop Evals 2 
Inclusion 
Facilitators 

Inclusion 
Facilitators 

Parent/Provider 
Survey 

67 

Enhancement Form 27 
ELDP ELDP 

Data summary form 31 

ECC Parent Survey 27 Care Parent 
Network ECE 

Training Evals 23 

Stipend data 268 

Early Childhood 
Education 

CARES PDP 
Recipient Survey 468 

Crossroads 
Pregnant Moms YMCA of the East 

Bay 

Pre/Post 
Assessment 

70 Pre 
71 Post 

Parent Education 
Care Parent 
Network 

Parent Ed Parent Survey 5 
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Data Collection Tools 
First 5 Contra Costa Family Survey 
Distributed to: Children and families receiving services from First 5 funded programs 
Distributed by: All programs focused on serving children and families 
Collection: In most cases, paper copies are sent directly to Harder+Company Community 

Research as they are collected by the program (generally at the start of services) 
Additional collection methods:  
Electronic database submissions 

Description: Countywide data collection tool used for gathering demographic data 
 
First 5 Contra Costa Provider Survey 
Distributed to: Service Providers receiving services from First 5 funded programs 
Distributed by: All programs focused on serving providers 
Collection: In most cases, paper copies are sent directly to Harder+Company Community 

Research as they are collected by the program 
Additional collection methods: 
Electronic database submissions 
Online distribution through SurveyMonkey 

Description: Countywide data collection tool used for gathering demographic data 
 
Intensive User Phone Survey 
Distributed to: Recipients of services that are distributed on a more intense level/frequency 
Distributed by: Select programs with intensive services 
Collection: Surveys are collected over the phone by Harder+Company Community Research staff 

or a qualified outside agency 
Description: Detailed survey tool used to collect personal program experience and opinions 
 
Birth to Six Collaborative Intake and Exit Forms 
Distributed to: Recipients of services focused in the Mental Health Strategy 
Distributed by: Early Childhood Mental Health Program, We Care, Lynn Center 
Collection: Surveys are collected by program staff at the beginning (intake) and close (exit) of 

services and mailed to Harder+Company Community Research 
Description: Detailed survey tool that is matched pre to post describing needs (intake), services 

received (exit), and outcome data (exit) 
 
Child Care Solutions Exit Forms 
Distributed to: Provider recipients of services focused in the Mental Health Strategy 
Distributed by: Child Care Solutions 
Collection: Surveys are collected by program staff at the end of service and mailed to 

Harder+Company Community Research 
Description: Describes experience of service providers receiving assistance from Child Care 

Solutions 
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Addiction Severity Index 
Distributed to: Recorded by staff 
Distributed by: Alcohol and Other Drug Services (Rosemary Corbin/Ujima) 
Collection: Recorded at intake and regular follow-up intervals by program staff and submitted to 

Harder+Company Community Research 
Description: Multidimensional assessment of service recipients’ stressors and addiction levels 
 
Child Abuse Potential Index 
Distributed to: Recorded by staff 
Distributed by: Alcohol and Other Drug Services (Rosemary Corbin/Ujima) 
Collection: Recorded at intake and regular follow-up intervals by program staff and submitted to 

Harder+Company Community Research 
Description: Multidimensional assessment of service recipients’ potential for child abuse 
 
Denver Child Development Profile 
Distributed to: Recorded by staff 
Distributed by: Alcohol and Other Drug Services (Rosemary Corbin/Ujima) 
Collection: Recorded at intake and regular follow-up intervals by program staff and submitted to 

Harder+Company Community Research 
Description: Assessment of child development related to regular age milestones of participants’ 

children 

Service Entry Document 
Distributed to: Recorded by staff 
Distributed by: Child Care Solutions 
Collection: Entered and maintained by program staff and electronically submitted to 

Harder+Company Community Research after the end of the fiscal year 
Description: Log of program staff activities 
 
Child Care Solutions Intake and Closing Summary Form 
Distributed to: Recorded by staff 
Distributed by: Child Care Solutions 
Collection: Entered and maintained by program staff and electronically submitted to 

Harder+Company Community Research after the end of the fiscal year 
Description: Summary of program staff’s caseload and status 
 
Consultation and Response Team Database 
Distributed to: Recorded by staff 
Distributed by: Consultation and Response Team 
Collection: Entered and maintained by program staff and electronically submitted to 

Harder+Company Community Research after the end of the fiscal year 
Description: Record of services provided by the CRT to providers in Contra Costa 
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Children and Family Services Placement Forms 
Distributed to: Recorded by Children and Family Services 
Distributed by: Generated from CFS records 
Collection: Sent to Harder+Company Community Research directly from CFS after the end of each 

fiscal year 
Description: Anonymous document recording the placement of children formally in care of AODS 

service recipients (these forms are not viewed by First 5 or any AODS program 
contractor and are confidential) 

 
First 5 Center Registration Form 
Distributed to: Participants of a First 5 Center 
Distributed by: Antioch, Bay Point, Delta, Monument, West County 
Collection: Distributed to new participants by program staff and mailed to Harder+Company 

Community Research monthly 
Description: Collects demographic information of children and families participating in First 5 

Center programs 
 
First 5 Center Attendance Forms 
Distributed to: Recorded by Staff 
Distributed by: Antioch, Bay Point, Delta, Monument, West County 
Collection: Mailed to Harder+Company Community Research at the end of each class cycle 
Description: Records attendance for classes conducted by First 5 Centers 
 
First 5 Center Evaluation Forms 
Distributed to: Participants of a First 5 Center 
Distributed by: Antioch, Bay Point, Delta, Monument, West County 
Collection: Mailed to Harder+Company Community Research at the end of each class cycle 
Description: Participant evaluation form of the class attended 
 
Modified Desired Results Development Profile 
Distributed to: Recorded by Staff 
Distributed by: Literacy Preschools and Summer pre-K camps 
Collection: Electronically submitted to Harder+Company at the end of each fiscal year 
Description: Assessment of child development 
 
Inclusion Facilitators Parent – Provider Survey 
Distributed to: Parents and Providers of children receiving services 
Distributed by: Inclusion Facilitators 
Collection: Mailed to Harder+Company Community Research every six months 
Description: Evaluation of services received 
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Early Learning Demonstration Project Data Summary Form 
Distributed to: Recorded by Staff 
Distributed by: ELDP 
Collection: Electronically submitted to Harder+Company at the end of each fiscal year 
Description: Information on participating program sites and pre-post environmental rating scores 
 

Early Childhood Connections Parent Survey 
Distributed to: Parents of children receiving services 
Distributed by: Care Parent Network – ECE 
Collection: Mailed to Harder+Company Community Research  
Description: Parent report of services received and evaluation of services 
 

Family Support Training Evaluations 
Distributed to: Training Attendees 
Distributed by: Care Parent Network – ECE 
Collection: Submitted in aggregate after each training cycle 
Description: Evaluation of training session 
  

PDP Stipend Data 
Distributed to: Recorded by staff 
Distributed by: PDP 
Collection: Electronically submitted to Harder+Company Community Research after the end of 

the fiscal year 
Description: Demographic information and stipend disbursement amount of recipients earning a 

stipend through the PDP 
 

ECE Strategy Review Session Focus Groups 
Distributed to: ECE participants  
Distributed by: Rory Darrah and Kara Dukakis, ECE consultants 
Collection: -- 
Description: Between September and November 2007, consultants conducted 11 focus groups 

with 117 providers for the ECE Strategy Review Session 
 

Parent Education Pre-Post Questionnaire 
Distributed to: Parents receiving parent education services 
Distributed by: Crossroads, YMCA of the East Bay 
Collection: Mailed to Harder+Company Community Research 
Description: Pre-post assessment measuring knowledge of mothers or expectant mothers on 

topics related to child health and development 
 

Parent Education Parent Survey 
Distributed to: Parents receiving parent education services 
Distributed by: Care Parent Network – Parent Ed 
Collection: Mailed to Harder+Company Community Research 
Description: Parent report of services received and evaluation of services 
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