
Agencies 
collaborate on 

projects together

FESP agencies 
network

FESP agencies 
meet/present 
topics/share 

information about 
agencies/resources

CHANGE IN 
KNOWLEDGE/ 

ATTITUDESOUTPUTSACTIVITIES
LONG TERM 
OUTCOME

CHANGE IN 
SKILL/BEHAVIOR

ULTIMATE 
GOAL/IMPACT

Decreased 
predatory practices 

(encourage for-
profit services to 

change)

Increased 
awareness of 

service  needs and 
availability

Family financial 
stability

Stronger 
communities

Trainings 
(financial stability, 

financial 
coaching)

Advocate as a 
coalition

Various: 
outreach/PR/ 

funding help for 
EKS/other 
projects

FESP responds to 
policy issues

FESP 
supports/coordinates 

EKS/other FESP 
projects

FESP 
provides/sponsors 

training opportunities

Learn more about 
FESP agencies

Efficient network

Promote 
importance of 

financial 
stability/ending 
poverty (health, 
education, job 

stability) to 
media, 

policymakers
Learn about 

resource tools (e.g. 
access to debit 

card)

A sense of 
connectedness

FESP members 
work efficiently/ 
continuation of 

coalition

Get more funds for 
financial 

stability work                        

Broader 
involvement in 

policy

More equitable 
policies that 
impact low-

income 
households  

(e.g. tax policy) 
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Agency staff work 
better with clients

Committee 
updates

Learn about 
programs/ policies/ 

research (e.g. 
health- wealth 

connection, 
poverty)

Learn strategies 
for working with 

clients (e.g., align 
values with 

clients’)

Various: letters, 
testimonials, etc.

Coordinate with 
other groups

Increased 
awareness of 

research and policy

FESP Impact Model 

FESP agencies 
create referral and 

tracking process (see 
subset below)



Agencies are better 
prepared to accept FESP-

referred clients

CHANGE IN 
KNOWLEDGE/ 

ATTITUDESOUTPUTSACTIVITIES
LONG TERM 
OUTCOME

CHANGE IN 
SKILL/BEHAVIOR

ULTIMATE 
GOAL/IMPACT

Updated/  
Regional 
resource 
directory

FESP designs 
Agency Protocol 
for referring and 
tracking clients

FESP collects 
resource and 

referral 
information

Clients learn how to  
avoid predatory 

lending, save money 
in daily activities, get 

tax credits

Clients believe they 
can gain control over 

their lives

Client s make/live within 
budget, save, get taxes 

done, increase job 
skills, etc.

Clients improve

financial stability

FESP Impact Model: Referral and Tracking Outcomes
(A subset of the overall FESP model)

Agencies learn and 
accept FESP referral 

process
For client: Be a 

savvy 
consumer, 

advocate for 
self, stand up to 

authority, be 
active in 

community

Protocol 
document for 

FESP  
agencies

Agencies/staff use 
procedures that save time 
and provide appropriate  
point of contact referrals 
(specific agency staff or 

process) and 
follow-up

Increased likelihood that 
clients follow-through on 

referrals 
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More clients receive 
appropriate 

referrals 

FESP agencies 
optimize 

resources/don’t 
have to “do it all”

Strengthens 
asset-building 

network

More FESP 
agencies 

and clients

Clients achieve 
financial stability

Trainings on 
use of 

resource 
directory and 

protocol

Network of FESP 
agencies identify 
gaps in service

More entry points for 
people to move 

along the economic 
continuum

FESP 
finds/develops new 

resources

Document, assess, 
or evaluate

Legend:

Requires additional $ 
to evaluate

Impact and outcomes 
costly  to measure

FESP members 
develop internal 
capacity to track 
and refer clients


